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Dear Sir/Madam,

We are cordially inviting you to participate in the
Workshop on Preparation and Implementation of IDP
to be held on January 20, 2026.

About the Workshop

This workshop provides Higher Education Institutions
(HEIs) with a practical and comprehensive understanding
of the Institutional Development Plan (IDP), a strategic
roadmap mandated by UGC guidelines and aligned with
the principles of NEP 2020, SDGs, and NCrF. Participants
will learn the full life cycle of the IDP, covering initial
strategic preparation-including vision setting and SWOC
analysis-to detailed operationalization, which involves
defining SMART objectives and developing action plans
across the key Enabler Parameters for Institutional
Excellence (such as Academic, Financial, and Digital
Enablers); the ultimate goal is to equip leadership and
planning teams with the necessary tools to ensure effective
implementation, continuous monitoring, and transparent,
holistic institutional growth.

Key Focus Areas of Workshop
The key focus areas include:
= Understanding UGC Guidelines for IDP
= Establishment ofan IDP Cell at HEIs
= Strategic Inputs for Plan Development

= (Case Studies and Practical Experiences.

About the Rajarshi Shahu Mahavidyalaya, Latur
Founded in 1970 by the Shiv Chhatrapati Shikshan
Sanstha with a mission of "Pursuit of Excellence," the
college provides quality education to underserved
communities. It is currently affiliated with Swami
Ramanand Teerth Marathwada University, Nanded.
The institution boasts several key milestones and
achievements, notably becoming the first in the
Marathwada Region to secure academic autonomy in
2013, an autonomous status that has been renewed to
Empowered Autonomous status from 2025-26. The
college has consistently received high recognition from
the UGC, being designated a 'College with Potential for

Excellence' across three phaSes (2006, 2009, 2014) and
receiving DST-FIST support (2014, 2023). A major
contribution to the educational landscape is the
development of the famous 'Latur Pattern in Education' (or
'Shahu Pattern'), a highly successful methodology that is
now mandated by the Government of Maharashtra for
educational institutes statewide. Its excellence has been
acknowledged with prestigious awards, including the
inaugural 'ldeal Educational Institute' Award (2000) from
the Government of Maharashtra. Academically, the
college was the first in the region to undergo NAAC
assessment (2003) and recently achieved an A+ Grade
(CGPA3.49)in Cycle IV (2024). Demonstrating foresight,
it proactively adopted the National Education Policy
(NEP-2020) in the 2023-24 Academic Year. The college
currently offers 19 UG and 13 PG programmes, with 11
departments recognized as Research Centers.
About PM-USHA

Pradhan Mantri Uchchatar Shiksha Abhiyan (PM-
USHA) is a flagship centrally-sponsored initiative
dedicated to elevating the quality and equity of higher
education across India. In a significant milestone for
institutional excellence, Rajarshi Shahu Mahavidyalaya,
Latur (Empowered Autonomous) has been selected as a
beneficiary of this program. The institution has been
awarded a prestigious grant under the “Grants to
Strengthen Colleges” scheme, aimed at bolstering
infrastructure, academic resources, and research
capabilities.
How to Reach Latur
Nearest airport is Shri Guru Gobind Singh Ji Airport,
Nanded about 125 KM from Latur. Nearest railway
stations are Latur (LUR) and Latur Road (LTRR). Other

railway stations are Solapur (SUR) and Nanded (NED).
Nearby Places to Visit

ear Latur, one can visit Parli Vaijnath, Nanded's Hazur,

Sahib Gurudwara, and Tuljdpur's Tulja Bhavani Temple
for spiritual sites. Within Latur and its immediate vicinity,
popular attractions include Ausa Fort, Udgir Fort, and the

Kharosa Caves.
About IDP

Launched by the UGC on February 6, 2024, the
Institutional Development Plan (IDP) serves as a
comprehensive strategic roadmap designed to drive
institutional growth and academic excellence through the
collective participation of board members, faculty, staff,
and students. By providing a structured framework for
self-assessment and long-term goal setting, the IDP
enables Higher Education Institutions (HEIs) to
implement systematic improvements in critical areas such
as curriculum design, faculty training, research
innovation, and student support services. Ultimately,
integrating these IDP enablers streamlines governance
and ensures rigorous compliance with national
frameworks-including NEP 2020, NAAC accreditation,
and NIRF rankings-thereby elevating the institution's
overall standards and research output.

Targeted Participants

The Management members, Principal, Vice-

principal, IQAC Coordinators, faculty members,

research scholars, PG Scholars, participants from

Government, Industry and staff of hostinstitution.

Category

U.G. and P.G. Students & 2200
Research Scholars
Faculty 3300

(Registration fee is non-refundable)

Registration Fee
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