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A) Summary

1) Title of Programme:

Workshop on Personality Development & Soft
Skills

2) Name of Organizing Department/Unit:

Department of Biotechnology

3) Name of the Coordinator(s)/
Convener(s)/

Organizer(s) of the Programme:

Principal: Dr. Mahadev Gavhane
Vice- Principal: Prof. S. N. Shinde
Head: Dr. S. S. Kulkarni

4) Date(s) of the Programme:

11th February 2025

5) Venue/ Mode: Seminar Hall

6) Target Group: B.Sc. TY & PG students

7) Number of Participants: Male Female Total

A separate list Teaching 00 00 00

with signatures Non- 00 00 00
Teaching

be Students 35 21 56

maintained in the

department/Unit)

8) Name(s) and details of Resource

Person(s), if any:

Mr. Kalyan Viswanathan,
Founder of Eminence,
Mumbai.

9) Total Expenditure for the Programme:

Nil

10) Source of Funding:

Not applicable




B) Report

I. Title
Workshop on Personality Development & Soft Skills.
II. Introduction
The "Workshop on Personality Development & Soft Skills " was organized on February 11, 2025,
at 11:00 AM. The session aimed to enhance participants' personal growth and professional skills,
focusing on key areas such as communication, leadership, and time management. Through
interactive activities and insightful discussions, attendees were guided on how to build a positive
personality and develop essential skills for career success. The workshop offered practical tools and
techniques for improving self-awareness, boosting confidence, and effectively managing challenges

in personal and professional environments.

III. Objectives of the Programme/ Issues addressed

» To help participants understand their strengths, weaknesses, and personal traits to improve self-
confidence and emotional intelligence.

» To equip attendees with techniques for clear, confident, and impactful communication in both
personal and professional settings.

» To foster skills in leadership, collaboration, and managing team dynamics to prepare participants
for future leadership roles.

» To provide tools for prioritizing tasks, managing time effectively, and increasing personal
productivity.

» To guide participants on setting achievable goals, overcoming obstacles, and continuously

developing skills for ongoing success in their careers and personal lives.

IV. Details of Participants
Total Participants 21 Female and 35 Male attended the program.



V. Brief Summary of Events/ Sessions
In this workshop which was on held on February 11, 2025, featured a comprehensive session
led by Mr. Kalyan Vishwanathan. During the workshop, Mr. Vishwanathan demonstrated the
SWOT analysis technique (Strengths, Weaknesses, Opportunities, and Threats), helping
participants identify their personal and professional strengths and areas for growth. This
exercise allowed attendees to gain insights into their own capabilities and how they could
leverage opportunities to overcome challenges. Additionally, Mr. Vishwanathan provided
valuable guidance on personality development on social media, with a particular focus on
LinkedIn. He explained how professionals could strategically build their personal brand,
improve their online presence, and create a compelling LinkedIn profile. Emphasizing the
platform's importance, he highlighted how LinkedIn can be a powerful tool for networking,
career growth, and showcasing skills to potential employers or collaborators. By the end of
the workshop, participants had a clearer understanding of how to use both personal

development strategies and social media tools to enhance their professional lives.

VI. Conclusion with Feedback on the Programme
Overall, Mr. Kalyan Vishwanathan's session offered insightful information about professional
and personal growth. He assisted participants in evaluating their opportunities, threats,
vulnerabilities, and strengths by illustrating the SWOT analysis technique, which enabled
them to make well-informed decisions for their own development. Furthermore, by
demonstrating how a strong online presence can improve employment chances, Mr.
Vishwanathan underlined the importance of personality development on social media,

especially on LinkedIn.

VII. Appendix: List of participants

Date: 12. 02. 2025.
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C) Geotagged Photographs / Screenshots
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Mr. Kalyan Viswanathan explains the importance
of personality development and soft skill
acquisition.

Mr. Kalyan Viswanathan talks about the
essential elements and abilities needed to ace
any interview while honing interviewing
techniques.
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Students actively engage and interact with Mr.
Kalyan Viswanathan, contributing to discussions,
asking questions, and sharing ideas.
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Students openly discuss their strengths and
weaknesses with Mr. Kalyan Viswanathan, sharing
personal insights and challenges in a supportive
environment.




D) Brochure of the Program
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